
The Irish Bowls Federation recognise that our clubs are the heartbeat of our sport.
However, the worrying trend of reducing club membership year on year is the biggest
single factor facing the sport of bowls. Our ‘Club Engagement Survey 2022’ (CES)
identified ‘retention and recruitment’ of members and ‘club survival’ as our key challenges.

Our club toolkit will provide focussed support and guidance for our clubs with the key
aims of:
· Putting CLUBS FIRST;
· Retaining and attracting new members (especially women and girls);
· Achieving long term sustainability;
· Having a welcoming, positive, accessible and inclusive environment;
· Closing the disability gap;
· Helping to link clubs more closely with their communities.

It is our aim to provide accessible learning
and development opportunities for our clubs,
workforce and volunteers. Our 4 core pillars
will allow these cohorts to focus upon their
key priorities.
· Club development and training opportunities;
· Club development ‘resource library’;
· Disability bowls;
· Coaching and umpiring.

REGISTER YOUR INTEREST
Please contact Chris Mulholland or Ian McClure. 
chris@irishbowlsfederation.co.uk / 07733111052
ian@irishbowlsfederation.co.uk / 07815180573  

THE SPORT FOR EVERYONE! 

IRISH BOWLS FEDERATION
2026 CLUB DEVELOPMENT TOOLKIT

A blended learning approach is
being utilised:

Webinars

Training courses & workshops

Training guides & case studies

Advice from key contacts

FAQ & fact sheets



Free Club Development Live Workshops

25
FEB

CANVA TRAINING WORKSHOP
Description: A live training session on how to use Canva, including a
Q&A session. Canva is a online graphic design tool and is used to create
social media posts
Location: Zoom Workshop delivered by Lucy Smith
Date: Wednesday 25th February 2026 7pm - 8.30pm

HOW TO (BEST) RECRUIT AND RETAIN MEMBERS WORKSHOP
Description: Best practice advice and guidance on how to engage with
your local community, develop partnerships, engage with schools and
encourage your existing membership and volunteers 
Location: Zoom Workshop delivered by Chris Mulholland and Ian
McClure 
Date: Tuesday 31st March 2026 7pm – 8.30pm 

5
MAR

‘TRY BOWLS’ OPEN WEEKEND WORKSHOP 
Description: Hints, tips and advice on how to organise and promote a
successful open day
Location: Zoom Workshop delivered by Lucy Smith, Chris Mulholland
and Ian McClure
Date: Thursday 5th March 2026 7pm - 8.30pm 

31
MAR

Disability Awareness and Inclusion Training (FOR CLUBS)
Description: Hints, tips and advice on how to provide a more welcoming
club environment for those people with a disability. It provides attendees
with the relevant knowledge and skills to overcome barriers to
participation
Location: Zoom Workshop delivered by Chris Mulholland and Ian
McClure  
Date: Wednesday 18th March 2026 7pm - 8.30pm

Note: all of these live workshops are free of charge. 
To register for any of this training, please contact Chris or Ian:

Chris Mulholland: chris@irishbowlsfederation.co.uk / 07733111052
Ian McClure: ian@irishbowlsfederation.co.uk / 07815180573 

2
MAR

HOW TO USE FACEBOOK AS A BOWLS CLUB
Description: Hints, tips and advice on how to use Facebook as a bowls
club, attract new members and engage more effectively with your local
community
Location: Zoom Workshop delivered by Lucy Smith
Date: Monday 2nd March 2026 7pm - 8.30pm

18
MAR



4 written training guides

Canva is an online graphic design tool and is used to create social media
posts.

CREATE WITH CANVA

Pre-recorded video training

Knowledge sharing of best practice initiatives from individuals with
personal experience.

Who exactly does what, when and how to enable a bowls club to be
efficiently managed.

Best practice guidance on how clubs should engage and interact with
local schools to help promote our sport.

‘GOOD NEWS’ CASE STUDIES 

Webinars

Free Club Development Resource Library

Step by step guidance on how to use Facebook effectively including
setting up a page, what to post on your club Facebook page and more.

FACEBOOK TRAINING

Pre-recorded video training

Practical examples of how to organise and promote a successful Open Day.

OPEN DAY CASE STUDIES

Case studies

BOWLING CLUB ROLES AND RESPONSBILITIES 

Guide

HOW TO ENGAGE WITH LOCAL SCHOOLS

FAQ

Synopsis of our women’s game and promotional videos.

WOMEN IN SPORT

VideosReports



Guide

Club engagement research to determine the level of of satisfaction
amongst our clubs with regard to existing support mechanisms and

gauge their views on key topics.

Self assessment tool that will identify strengths and areas of improvement
for your bowling club to consider.

CLUB HEALTH CHECK

Questionnaire

NOTE: Access to our resource library is free of charge.

How to access: Clubs affiliated to any of our National Governing
Bodies, will receive a PASSWORD to access this location via their
club secretary: 

Irish Bowling Association (IBA)
Irish Women’s Bowling Association (IWBA)
Association of Irish Indoor Bowls (AIIB)
Irish Women’s Indoor Bowling Association (IWIBA)

Location: https://www.irishbowlsfederation.co.uk/club-toolkit-2/

Free Club Development Resource Library

Best practice advise of how to effectively engage with the modern media.

MEDIA INTERACTION

CLUB ENGAGEMENT SURVEYS

Reports

https://www.irishbowlsfederation.co.uk/club-toolkit-2/


Our objective is to build a more positive and inclusive sports culture with the
provision of more sporting opportunities for people with disabilities. 

DISABILITY BOWLS HUBS
Description: Come and Try Bowls – everyone welcome! Provision of opportunities
for persons with a disability to access recreational bowling
Key benefits include: improved fitness & co-ordination, enhanced mental
wellbeing, social interaction and having fun
Delivery Method: Coaching of outdoor, stadium and shortmat bowling
Location/ dates: 

PHYSICALLY DISABLED (PD) CLASSIFICATION CLINIC 
Description: By attaining a classification, you have an opportunity to
represent Ireland at International events
Delivery Method: Physical assessment and technical review
Date: Sunday 12  Aprilth

Location: The Grove, 256 N Queen Street, Belfast BT15 3GZ

PARA BOWLS – HIGH PERFORMANCE
Description: Eligibility for para bowls classification / equipment guidance.
Para bowls is a fast growing area within Irish Bowls and we hope to encourage
all persons that are eligible to take up this opportunity
Delivery Method: Fact sheet
Location: https://www.irishbowlsfederation.co.uk/bowls-development/para

Disability Bowls Support and Training

Belfast Disability Hub
Every Tuesday 10am-1pm The Grove, 256 N Queen Street, Belfast BT15 3GZ

Bangor Disability Hub
Every Wednesday 2pm – 4pm.  Pickie Bowling Club, 82 Broadway, Bangor BT20

4TS

Causeway Disability Hub (April - September)
Every Thursday 10.30am -12.30pm. Portrush Bowling Club BT56 8BB

Causeway Disability Hub (October - March)

Every Thursday 10.30am - 12.30pm. Ballybrakes Community IBC, Ballymoney,
BT53 6LW

https://www.irishbowlsfederation.co.uk/bowls-development/para


DISABILITY AWARENESS AND INCLUSION TRAINING (FOR CLUBS)
Description: Hints, tips and advice on how to provide a more welcoming club
environment for those people with a disability. It provides attendees with the
relevant knowledge and skills to overcome barriers to participation
Delivery Method: Workshop delivered by Chris Mulholland and Ian McClure
Location: Zoom
Date: Wednesday 18th March 7pm

VISUALLY IMPAIRED DIRECTOR TRAINING 
Description: This course provides you with the information and key skills to
help visually impaired bowlers perform to their best and enjoy our sport both at
club and international level
Date: TBC
Location: TBC
Delivery Method: Practical and theory workshop

NOTE: All activities, courses and guidance in this section are free of charge.

To register for any of this training, please contact Chris or Ian:
Chris Mulholland: chris@irishbowlsfederation.co.uk / 07733111052

Ian McClure: ian@irishbowlsfederation.co.uk / 07815180573 



IRISH BOWLS COACHES ASSOCIATION (IBCA) - ASSISTANT, COACH AND
SENIOR COACHING COURSES

Description: A range of coaching opportunities are available and organised
throughout the year
Delivery Method: Practical and workshop based
Location: TBC
Date: TBC
Cost: TBC

Register your interest: 
Helen Russell - IBCA Secretary
helenrussell921@gmail.com

IRISH BOWLS UMPIRING ASSOCIATION (IBUA) - UMPIRING COURSES 
Description: Learn how to administer the role of the umpire and the laws of
our sport
Delivery Method: Online, practical and workshop based followed by a final
examination
Location: TBC 
Date: TBC 
Cost: TBC

Register your interest: 
Michael Morgan - IBUA Secretary 
michaelmorganathome@gmail.com

Note: A fee will be charged for the coaching and umpire courses above. 

If you have any questions or queries, please contact:
Chris Mulholland: chris@irishbowlsfederation.co.uk / 07733111052
Ian McClure: ian@irishbowlsfederation.co.uk / 07815180573  

Coaches & Umpires Training Courses


